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BUMED NOTICE 6440

From: Chief,BureauofMedicineandSurgery
To: ShoreMedicalandDentalTreatmentFacilities

Subj: INTERIM GUIDANCE FOR USEOF EXPEDITIONARY MEDICINE PLATFORM
AUGMENTATION READINESSAND TRAINING SYSTEM (EMPARTS)

Ref: (a) BUMED1NST 6440.5B
(b) BUMEDNOTE 6440of 30 Sep2002

End: (1) Metricsfor EMPARTS

1. Purpose.To provideinterim guidanceregardinguseoftheExpeditionaryMedicine Platform
AugmentationReadinessandTraining System(EMPARTS) for useasan interim readiness
reportingtool.

2. Background

a. Reference(a) providesguidancefor NavyMedical Departmentactivedutypersonnel
assignedto operationalplatformsduringcontingencies.Reference(b) explainsthedifference
betweenTieredReadinessandtheReadinessReportingMeasuresusedto representindividual unit
readiness.

b. Reference(a) is underreviewfor revision. It givesguidanceto usetheMedical Personnel
AugmentationSystem(MPAS)module oftheStandardPersonnelManagementSystem(SPMS)to
submitreadinessreportsto theBureauof Medicineand Surgery(BUMED-M3F3). This moduleis
no longerrequired;it hasbeenreplacedby EMPARTS.

c. EMPARTS is aweb-baseddatabasecapableoftrackingthereadinessstatusofpersonnel
assignedto operationalplatformsat the individual,command,andplatformlevels. Specifically,this
tool wasdevelopedto enhancereadinessreportingcapabilityandfacilitateamoreaccuratereadiness
statusof medicaltreatmentfacilities (MTF), dentaltreatmentfacilities (DTF), andtheoperational
platformstheysupport.

3. Guidance.EMPARTS will now serveasNavyMedicine’sinterimreadinessreportingtool. It is
to be usedto managethereadinessstatusof medicalaugmentationpersonnel.Eachclaimancy18
MTF andDTF responsiblefor supportingoperationalplatformsshallnow usethis tool in lieu ofthe
MPAS moduleof SPMS.

4. ReportingProcess.Theprocessfor whichreportsaresubmittedby theMTF orDTF plans,
operations,and medicalintelligence(POMI) staffwill changein thatimporting andexportingof
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wartimebillet files will no longerberequired. However,thereadinessstatusofmedicalaugmenta-
tion personnelwill continueto beupdatedon amonthlybasis. Thesemonthlyupdateswill nowbe
availableon-lineat theEMPARTS websitefor BUMED-M3F3 to review.

5. Training. Minimal trainingwill berequiredfor useofEMPARTS asthe samereadiness
elementsanddatafieldsthatarebeingmanagedin MPAS, SPMSwill beavailablein EMPARTS.
However,ongoingtrainingwill be conductedon aone-on-oneor groupbasisvia video-
teleconference,teleconference,andsitevisits asneeded.

6. Help DeskSupport. DesignatedPOMI representativesfrom BUMED-M3F3 andHealthcare
SupportOffices (HLTHCARE SUPPO)Norfolk, Jacksonville,and SanDiegowill providehelp
desksupport.

7. Access.Accesscodesto utilize EMPARTScanbe requestedby going to its websiteat:
https://nhso.med.navy.mil/pomi/emparts.Only authorizeduserswill be grantedaccessas
determinedby BUMED-M3F3. An authorizeduseris definedasonewhoserole is to employ the
EMPARTS to monitorreadinessstatisticsandproducereadinessreports.

a. “Read/Write” privilegeswill begivento authorizedusersattheHeadquarters,HLTHCARE
SUPPO,andMTF andDTF levelsresponsiblefor managingreadiness.PersonnelsuchasPOMI
officersand staffwill begiventheseprivilegesfor dataentry, generationofreports,andgeneral
managementof pertinentreadinesselementsasmandatedin reference(a).

b. “ReadOnly” privilegeswill be givento otherauthorizedstaffsuchasdesignatedOffice of
theChiefof NavalOperations(OPNAV) staff, i.e., designatedChiefofNavalOperationsandN931
staff; Chief,BUMED andVice Chief, BUMED designatedrepresentativesfrom COMPACFLT,
COMLANTFLT, MARFORLANT, MARFORPAC, andcommandingofficers ofeachoperational
platformandMTF andDTF for planningpurposes.

c. Visibility will begivento authorizedusersand stafffor their respectiveandapplicablearea
ofresponsibilityonly. Visibility for eachuseris definedasfollows:

(1) OPNAV staffwill havevisibility ofall operationalplatforms.

(2) Headquarterswill havevisibility of all claimancy18 MTF andDTF and operational
platforms.

(3) COMPACFLT,COMLANTFLT, MARFORLANT, andMARFORPACwill have
visibility oftheirrespectiveplatforms.

(4) MTF andDTF commandingofficersandPOMIswill havevisibility oftheircommand
andprimaryoperationalplatformssupported.

(5) Platformcommandingofficerswill havevisibility of theirrespectiveplatforms.
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8. Quality Assurance.EMPARTSwill be monitoredundertheManagementControlProgramto
measureeffectivenessof useanddataaccuracy. Metricshavebeendevelopedto determinethis
information; seeenclosure(1). Thisprogramwill be reviewed1 yearafterdeployment.

9. DeploymentPlan. EMPARTSwill be deployedin thefollowing order:

a. Headquarters.

b. MTF andDTF POMIs.

c. PlatformMTF andDTF commandingofficers.

d. COMPACFLT, COMLANTFLT, MARFORLANT, andMARFORPAC.

e. OPNAV.

EMPARTS will initially be deployedto BUMED-M3F3, MTFs, andDTFs sothatit canbe updated
with currentreadinessstatistics. Onceit is determinedthat thesystemis currentandoperational,it
will thenbe deployedto otherauthorizedusers.

10. CancellationContingency. Retainuntil incorporatedinto reference(a).

WAN

Availableat: http://navymedicine.med.navy.mil/instructions/directives/default.asp
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METRICS FOR EMPARTS

METRIC ACTUAL % EXPECTED %

Compliance for UsingProgram

PercentageofMTF and DTF POMIswhoupdateon a monthly basis 100%

PercentageofMTF andDTF POMIsregisteredon theWebsite Total MTF/DTF

Numberof totalhits permonth TotalMTF/DTF

Reliability of EMPARTS

# oftroublecallspermonthrelatedto:

* systemfailure requiringtechnicalintervention <5%

*questionsonhow to usetheprogram <5%

Usefulnessof Data

DoesEMPARTSimproveoverall readinessfor:

Billet Assignments: Percentageof billet assignmentsatP1 >=90%

Training: Percentageof personnelat Ti >=80%

Readiness: Percentageofpersonnelat Ri >=80%

Enclosure(1)


